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Hello!  
Imagine a world where communication was consistently effective, where  
misunderstandings were easily rectified and conversation was productive... 
 
Amazingly I don't believe you need mood altering substances to achieve this state!  
Just keep reading... 
Enjoy! Amy  
 

 

 

 

In the office 
 

Listening 
Listening is a foundational communication skill, and one that we can never learn enough 
about. Watch what Kevin Sharer (CEO, Amgen) has to say about listening and how it can be the 
highest form of respect you can give someone:  
 
Click here to watch! 
  

 

 

At home 
 
For those of us who dread the festive season because it means spending time with some of 
our objectionable relatives and their curious habits... (yes, we hear the collective sigh)... 
 
Fear not, help is at hand as we have whipped up a seasonal suggestion: 

1. First write down exactly what the issue is that you are dreading, be extremely specific 
and write down all the details. 

2. Go through it with a friend and ask them to challenge you to see if the issue is 'yours' 
or if it really belongs to the other person (pick a friend who doesn't owe you money). 

3. If it's your issue, think of 3 things you appreciate about this person: "he makes a 
yummy tiramisu" or "she tells great jokes" and focus on those points during your visit. 
This will help you to feel less frustrated during your time with them and may even 
reduce some of your feelings of frustration. 

http://www.mckinsey.com/global-themes/leadership/why-im-a-listener-amgen-ceo-kevin-sharer
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4. If it's their issue, consider following these steps: 
 Find a time before the holidays (if necessary engineer one) where its low stress and 

private, to have a conversation with the person in question.  
 Ask them if it’s ok to let them know something that's been on your mind which you 

are a little nervous about discussing. 
 Tell them the issue, let them know how you feel about it and make a request of them 

to do something differently. 
 
For example: let's imagine you are going to talk to your brother-in-law, Victor, about his overly 
festive drinking. (Deliver in a calm voice and a slow pace.) 
 
You: Victor, I was wondering if I could talk to you about something that's been on my mind. 
Victor: yeah, sure. 
You: this is something that's been concerning me for a while and I am a little nervous about 
saying this to you. 
Victor: now I am getting worried (as he laughs nervously). 
You: I notice that sometimes when you drink you behave quite differently afterwards (wait 
and allow Victor to respond if he wants to). 
You: when this happens, I feel (fill in the blank, for example: disappointed and frustrated) 
because I would like to connect more with you and enjoy our time together. 
(let Victor reply) 
You: Victor, would you be willing to drink less alcohol while we are together?  
 
It's possible that Victor will get defensive, though he'll be less likely to if you say it slowly and 
calmly, expressing your feelings while explaining why it's important to you. 
 
The bottom line here, is that we often do not express the simple things that make a difference. 
If you say nothing, it is likely nothing will change. By experimenting with what we are 
suggesting, there is a good chance that the dynamics might shift and you will find yourself 
actually looking forward to the next family gathering! 
  

 

Don't take our word for it  
We have the first winner of an hour's coaching with Amy worth €450, and a great example of 
the power of Predator, Partner, PreyTM at work.  
 
Hi Amy 
 
Partnering works so well! 
 
I was late to the airplane to Budapest last Saturday because I mixed the time of departure with 
another flight... And I appeared at check-in stage when the registration was closed. I was in 
panic, red and lost hope... then I did what we learnt: deep breath, slow pace: "where can I talk to 
a manager?" I asked. In 20 seconds I was in front of her and explained very slowly my situation 
with slow and fixed gestures (I thought it was an eternity because I was already late) and guess 
what?! She checked me in and asked: "can you run fast?" - sure! I am a champ! ... in the worst 
ever Russian int'l airport, I passed passport control, security check and stamps in 4 min 30 
seconds, my personal record!!! 
 
So thank you Amy! My stay in Budapest was marvellous! 



Ruslan Kalitin, Senior Supply Chain Manager, Moscow 

 

 
What we're up to 
Making festive gifts for our favourite folks, and working out all the wonderful things that we 
have achieved this year that we are grateful for.  
 
In January 2013, Amy is heading to Kochi, India to attend a 5-day conference on non-violent 
communication. She'll be sure to share her latest discoveries and Indian adventures upon her 
return! 
 
What would you like from us in 2013? Please email us your ideas to: 
amy@carrollcoaching.com  

 

 
We want to hear from you! 
Please let us know how the Predator, Prey, Partner model has worked for you. Just email your 
success stories to amy@carrollcoaching.com  
If we feature your story in our newsletter you'll win a 1 hour coaching session with Amy  
worth €450. 

 

 

 
Carroll Communication Coaching is proud to sponsor: 

 

 
 

The Batonga Foundation  
Supporting Education for Girls in Africa. If you would like to support this wonderful 

organisation, please visit: www.batongafoundation.org/help/donate/ 
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WeForest.com 
WeForest - Yes heal Earth. Reforestation can halt global warming in its tracks! To help 

reforestation, please visit: http://www.weforest.org/ 
 

 
Amy Carroll 

amy@carrollcoaching.com 
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